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GB Freestyle Kayaking 
www.gbfreestylekayak.com 

Dear British Canoeing Member  

15th November 2019 
 
ANNUAL REPORT 
 
The Annual Report provides an opportunity for all stakeholders to read what’s happening at GB 
Freestyle. Feedback and questions are always welcome. 
 

1. Welsh Report - Supplied by Justin Bunn  

2. Scottish Report - Supplied by Bruce Jolliffe 

3. Events Report - Supplied by Lee Parry 

4. Youth Freestyle Series report - Supplied by Matt Chadder 

5. Team Managers Report - Supplied by Tim Ward 

6. Performance Directors Report - Supplied by Denis Newton  

7. Inspirers Report - Supplied by Bruce Jolliffe  

8. Treasurer’s report - Supplied by Nicola Beeby  

9. Judging and rules - Supplied by Josh Wedgewood 

10. Committee members individual reports 

1. Gav Barker  

11. Chairman’s report - Supplied by Andrew Jackson  

12. The Committee 2019 
  

http://www.gbfreestylekayak.com/
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Welsh Matters - Justin Bunn 
 
The remit, as I see it! 

To provide a contact for Freestyle in Wales, both recreationally and competitively and to both 

nurture & develop Freestyle at CIWW. Primary aim is to increase participation and to raise 

awareness of our exciting discipline by promoting and attending events, thus keeping Freestyle in 

the public eye. Feeding back to GB Freestyle committee at monthly meetings.  

Here is a summary of what I’ve been up to in my capacity as GB Freestyle’s Welsh Representative; 

Written Reviews & taken photos which featured in every edition of Ceufad (Canoe Wales) Magazine 

● December 2018 - CIWW Freestyle League 

● March 2109 - Inspirers (Vanessa Hiller, Matt Stephenson, Daithi O’Brien) CIWW 

Development Sessions. 

● June 2019 - Welsh Open 2019 Report 

● Autumn Edition 2019 - Younguns Tryweryn including cover photo, & Worlds Report, 

highlighting Welsh paddlers making GB Squad (Lowri Davies, Ben Higson, Nirvana Kruger, 

Owen Maddox) 

● Liason with CIWW & Canoe & kayak store re hosting Welsh Open event 

Supported Lee/Jacko running Welsh Open (sourcing medals/stickers/cake etc) 

Supported Inspirers - attended & photographed Inspirer Development days at CIWW 

Craig Ayres/Justin continuously working with CIWW to develop Features for Freestyle  

Maintaining links with centre staff (Pod/Eddy/Ben) to keep CIWW Freestyle League events running 

Providing a Key link to the freestyle community centred around, Bristol/South Wales  

Gained agreement to fund 2 x Inspirers from Canoe Wales  

Provided Photos & FB posts for Younguns events (Tryweryn & Boulters) 

 

Scottish Report - Bruce Jolliffe 

Pinkston, development of short course involving plywood and prayers went on hold. Operating at 

this site has become quite difficult over the last year, it wouldn't be appropriate to go into details 

but there have been political issues. 

Short version is that progress has been glacial, and that going forward will need to involve 

acquisition of funding by an interested group of people. Good news is such a group, though limited is 

there and is trying. 

This group has also held several 'development days for freestyle paddlers' through the past year, 

these were conducted as not-for-profit private enterprise (due to the costs of using the Pinkston 



 
 
 
 
 

3 
 

site). The business model the site operates means there are not many open sessions and the size of 

available features means that accommodating larger numbers is not feasible - this presents a catch 

22. but as site users we are trying to develop our own models and ways of keeping freestyle 

happening on the site as it is still the only guarantee-able source of use-able features in central 

Scotland. 

The SCA monthly night is still providing a cheap night for play boaters, it’s fun, it provides subsidised 

pump time, which considering the previous info, is good. However, it is not focussed on developing 

freestyle - but it does provide some continuity. 

The SCA are also willing to provide support for some of our better paddlers, in that I have been in 

discussions with the SCA's Coach and Pathway Developer (Doug MacDonald) and he has agreed to 

help us get those paddlers similar support as they do for their Sprint and Slalom programmes - this is 

in its infancy. 2 Paddlers at present have expressed a firm interest in this programme. Other 

paddlers from Scottish regions away from the central belt have demonstrated potential for joining 

this programme. 

Last weekend we held a Freestyle Open Day for all abilities of paddler, this also incorporated Bren's 

Park Jam. This was a hit, with close to 40 paddlers (maybe 37?) on the water at one time. Including 

some who couldn't roll, who despite the cold temps were showing great enthusiasm and 

commitment. It is our intention to organise another for April 18 2020). This was organised and 

staffed by local volunteers (those trying to get Pinkston Freestyle Club off the ground), event insured 

by the SCA, and Pump time covered by Pinkston Watersports (as a one-off gesture of good will). This 

proof of concept has allowed us to show that we can do this, and entice paddlers from all corners of 

Scotland to come to Pinkston, without having to assume the risk of running an event to which 

nobody comes - whilst leaving us with the liability of paying for the pumps. In future these events 

will have to carry that liability, but there is now a plan for how to accommodate this based upon real 

numbers and experience. 

Due to many circumstances beyond control (births, deaths etc), the group trying to promote a club 

operating at Pinkston didn't manage to get the funding for storage on site, however, that is still 

being sought to provide a permanent home for a 'club'. Though administratively this entity is at 

present Pinkston Freestyle Club, this name will change, in recognition of its role in supporting the 

whole of the Scottish Freestyle Community. 

In summary a lot has been going on, however, some of the targets we had hoped for were missed. 

Hopefully 2020 will see a lot of these different strands coming together. 

Lastly the GB Freestyle Committee role for Scottish rep is vacant. If you have an interest and are 

involved with or wish to get involved with Scottish freestyle then please contact GB Freestyle.  

Events Report - Lee Parry  
 

This year as every year we have a series of events that seem to get better and better. There are a variety of 

reasons for this but mainly due to taking part, volunteers and the various people giving up their time to run the 

events, a huge thank you to all those people. 
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As things progress the development of the event management system has made a huge difference, entry and 

heats are better organised, scoring and results are much quicker, we must give a special mention to Jon Allars 

for all his efforts. 

 

Hurley Classic- Another awesome year saw a great event, with more activity than ever before, an increase in 

overall participants and more activities to take part in, attracting new paddlers to the weekend. Truly 

inspirational and a massive thank you to all those that helped out with over the weekend. 

 

CIWW- As always, a chilled out but competitive competition, great atmosphere and some very impressive 

scores from what was initially thought of as a tricky low volume feature, just shows what can be achieved with 

the right enthusiasm. 

 

Euro Open- Massive congratulations to James Ibbotson, organised and ran a fantastic weekend full of freestyle 

and fun, British Champs, Club Champs and a party all on the same weekend, well done! Numbers keep growing 

at the Euro Open, current paddlers and new paddlers keep coming and the event is growing year on year. 

 

Overall events are looking positive and numbers are on the up, definitely going in the right direction. 

 

Further to the events listed above there is a whole host of other things happening in Freestyle which are just 

as important, the launch of the Inspirers scheme has seen informal and formal coaching sessions happening 

throughout the country as well as several league style competitions, namely NFL and Gorilla league. As 

Inspirers develops and grows this will see more of these events and coaching days taking place and will see a 

growth in Freestyle participation, thank you to all of the Inspirers out there who are pushing the sport forward. 

 

I am more than happy to continue in my role, however I do seem to be having more and more time restraints 

as my business develops, with this in mind I would be equally happy for someone else to take on the position. 

Thank you to everyone that has helped out in any way at any event this year. 

 

Lee Parry 09/11/19 

 

Youth Freestyle Series report - Matt Chadder 
 

2019, this year has seen growth in numbers attending the series with better attendance than the last 

three years. Noticeably there have been more new paddlers and girls. Whilst numbers are still down 

on where we were 10 years ago, we have moved from holding steady to growing.  

For 2020 we have 3 events planned at Nottingham, Bala and Boulters as well as the Meet The Stars 

event at the Hurley Classic. We are also looking to put an event on at the World Cup so that younger 

paddlers can come along, have a go and then see what the stars can do. Our formula of a fun, 

friendly start to freestyle will carry through all events.  

This year Bev retired, and we would like to thank her for her efforts and work over so many years 

supporting the series.  
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Team Managers Report - Tim Ward 
 
World Championships, Sort 
 
Results: 
Gold - JWK1 Ottilie Robinson Shaw 
Silver - SqM Alex Edwards 
Bronze  SqW Ottilie Robinson Shaw 
Bronze SQM Sam Wilson 
 
The Championships were held in Sort in the Spanish Pyrenees, the venue forming an impressive 
amphitheatre effect bordered by roads both sides and a bridge upstream. 
There did not appear to be a local organising committee as is the norm, in this case the organiser 
was Lluis Rabaneda wearing two hats as he is also Chairman of the ICF Freestyle Committee which 
led to an unusual organising setup. Not ideal. 
The usual open practice period followed by nation training slots took place in the first week. 
Considering the impressive budget we were told that the organisers had to work with the event 
infrastructure went in during this week whereas having everything ready prior to nation training 
would have been desirable. 
Riverbank construction works, erection of stands and tents etc was all going on while we were trying 
to organise meaningful training. 
We were constantly battered with edicts based on health and safety rules when it suited the 
organisers, however this was completely ignored when it didn’t. 
The Squirt event was scheduled first, all in one day, at a venue about five miles upstream and prior 
to the opening ceremony so yet again the squirters felt like a sideshow. The venue however was 
perfect and provided great competition which was unfortunately spoilt by the water level dropping 
significantly through the mens’ final. We had raised this as a possibility two days before. 
An appeal process was instigated by me but after group discussion all five finalists agreed to let the 
result stand. 
The opening ceremony followed on and was open air in the main street but was marred for us as the 
organisers did not have a Union Flag for our team, we had to lend them one. 
Riverbank toilets and minimal shade over the grandstands arrived at the last minute (after much 
barracking on the media groups by many people) and the float event started and ran throughout 
perfectly to time, a testament to Shep, the chief judge. Water levels were again a point of 
contention, particularly during senior semi-finals when most of the competitors repeatedly hit the 
bottom. This should not be happening in a world level competition. 
The event dinner was great. A massive vegetarian paella was served in a huge marquee in the old 
riverbed and it was very well received. 
Riverbank nation flags left much to be desired, they were of greatly differing sizes, some very scruffy 
and as so often the case ours was inverted. 
Provision for coaches was lamentable especially following on from Argentina where provision was 
equally poor until the coaches fought for better. The attitude towards coaches from the ICF also left 
much to be desired. It is well past time that coaches are accorded respect and provision is made for 
them to work effectively as they play a significant part in the smooth running of the event. 
The organisers admin staff in the sports centre however were excellent, nothing was too much 
trouble and every request was dealt with cheerfully and promptly. They were by far the best admin 
team i have experienced. 
Overall the event was easier than most to manage. The majority of the team were lodging within 
walking distance of the feature. The ICF set up a read only WhatsApp group to disseminate 
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information direct to all who registered meaning I wasn’t constantly acting as go between and 
several messenger groups were set up which also helped avoid running around the town looking for 
people. Team meetings were reduced to three, the one in the car wash being pronounced “best 
team meeting ever”! 
I would like to thank the athletes, the team coaches, Dennis and Bruce and the team physio Alice for 
their unstinting commitment to the team, Steve Marlow for social media publicity, the team 
volunteers Steve, Lissette, Owen and Charlee, the home training phase coaches, Gemma and Anna 
from BC, Jacko and the committee plus all of the parents and supporters at the event and back home 
without whose input we could not operate as we do. 
 
Tim Ward 
GB Team Manager 
12th September 2019 

2020 Selection 

Selection was held at HP Nottingham, using the backup date, to form a team to contest the 

European Championships in Paris, October 2020. 

Problems arose with the prime date due to the prediction that the water level would be too high, so 

the event was postponed. Levels were still oscillating during the lead into the backup date, but the 

freestyle crystal ball was consulted, and we were lucky! 

The weather was foul which tested us somewhat with electrical equipment but other than that the 

day went very smoothly. 

Unfortunately, Facebook scaremongering about pollution deterred several who had entered from 

attending but we had a record entry of over fifty, so we weren’t too disappointed. I can only 

speculate that a competition just over the channel and near Euro Disney attracted the extra entries. 

It could also be a reflection of all the work the committee have been doing in promoting the sport. 

Time will tell but numbers pushed us to the limit in running two events in the one day. An entry 

maximum number may have to be considered. 

Next selection will be a conundrum. Having settled on late September as the best time we will have 

a clash with the Euros coming in October. 

We need to consider an addition to the Selection Policy regarding water levels at HP. I have 

contacted the centre twice requesting a copy of their policy but so far nothing has been 

forthcoming. 

Tim Ward 

GB Team Manager 

8th November 2019  
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Performance Directors Report – Dennis Newton 

 
GB FREESTYLE PERFORMANCE DIRECTOR 

DEVELOPMENT/PERFORMANCE PATHWAY REPORT 2019  

Glossary 
 

PD  Performance Director 
PM  Pathway Manager 
DAG  Development Advisory Group 
INS  Inspirers 
INN  Innovators (aka. Innovation Facilitators) 
ASLC Academy/Squad Lead Coach 
HC  Head Coach (Freestyle) 
PTC  Podium Technical Coach 
PPTC  Podium Potential Technical Coach 
SST  Sports Science Team 
RDO  Regional Development Officers (BC, WC, SCA) 
GBF  GB Freestyle Kayaking 
BC  British Canoeing 
WC  Canoe Wales  
SCA  Scottish Canoe Association 

 

The GB Freestyle Development Pathway ambitions are considerable and this year’s really been about laying the foundation for these programmes 2020. 

Our approach to the Development Pathway implementation requires us to be adaptable, creative and collaborative; placing greater emphasis on identifying 

and developing volunteers with these behaviours, values and attitudes, to help produce a new generation of GB Freestyle coaches equipped to meet the 

needs of our community, and grow participation. We have grown our family of volunteer coaches this year from 4 to 10, with 6 of these being National 

Coach Trainees joining our High Performance Coach CPD.  In addition, we have an amazing team of 12 Inspirers facilitating programmes throughout the 

Development Pathway. At every level of our programmes there’s opportunities for community coaches to gain development. 
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GB FREESTYLE HIGH PERFROMANCE COACH CPD (HPC CPD) 

The HPC CPD has now been established.  

There are 6 coaches (from multiple freestyle disciplines, various ages and qualifications) joining the HP CPD programme, and training to deliver key roles 

within the GB Academy, Squad and Team training programmes. This programme supports new coaches to gain real world experience, whilst being closely 

mentored by experienced senior coaching staff. Upon successful selection to the programme, coaches will gain trainee status, and will complete an 

assessment portfolio to become trained and become a Technical / Lead Coach. 

GB Freestyle Kayaking Academy, Team, Squad, Programme coaches are: 

1. Dennis Newton  National Coach, Podium & Podium Potential. 

2. Andrew Jackson National Coach, Podium & Podium Potential. 

3. Bruce Jolliffe  National Coach, Podium & Podium Potential. 

4. Chris Brain  (Trainee National Coach) Academy & Squad Lead, Podium Potential. 

5. Dan Daley  (Trainee National Coach) Academy Lead, Podium Potential. 

6. Jamie Austen   (Trainee National Coach) Squad & Team Lead Coach, Podium, Podium Potential.  

7. Ottilie Robinson-Shaw  (Trainee National Coach) Academy & Squad. 

8. David Rogers   (Trainee National Coach) Academy & Squad. 

9. Michael Shaw   (Trainee National Coach) Academy & Squad. 

10. Maya-ray Cross   (Trainee National Coach) Academy & Squad. 

A short article to introduce the HP CPD trainees will be announced soon.  

This programme will also be integral to the further development of the GB scholarship programme. 

Timeframe: June 2020 

INSPIRERS PROGRAMME 

The Inspirers Programme has been established with the first wave of inspires having gone through orientation/training. The Pathway Manager will provide 

a full report on this area. 
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FUN, FLIP, FLY PROGRAMME 

We now have the framework completed for the Fun, Flip, Fly series, including video resource. The overall programme of activity within this resource is 18 

months, each series lasting 6 months. The next phase will be to populate the document with skill content which should be complete by May 2020. The 

programme will be shared with all GB programme coaches for feedback, and it’s envisaged that some content will used from the High Performance CPD 

portfolio assessment criteria. 

The Fun, Flip, Fly freestyle development aims to provide the best start to those in the early development stages of freestyle paddlesport. It aims to achieve 

this by providing a more long-term approach based firmly on the principles of ‘community centered development' and bring a structured approach to 

freestyle coaching at a club and community group level.  

Resources are designed so that those starting out in freestyle coaching will find confidence in their ability to deliver productive sessions to all levels of 

ability, and those with experience, reassurance that they have the knowledge and resources to explore and assist in shaping the programmes future.   

The aims of the Fun, Flip, Fly series are to:   

• Assist coaches to deliver freestyle paddlesport activities at a grass-roots level and be aware of how individuals best learn. 

• Provide guidance on planning freestyle activities on a seasonal basis, to outline goals, and adapt session activities as the season progresses 

• Encourage paddlers to get involved in competitive freestyle paddlesport and optimise standards of recreational and competitive freestyle. 

GB ACADEMY PROGRAMME  

The GB Freestyle Academy is ready to launch in November 2019. 

We have now appointed two Lead Coaches for the Academy to ensure voluntary time limitations don’t affect the programme moving forwards.  

The GB Academy Programmes will welcome motivated and talented paddlers aged 8-15. Places on the Academy will be nominated by canoe clubs, 

community groups and centres. Successful nominees will attend our first annual Academy Freestyle Camp in the summer of 2020. 

The GB Academy camp rewards young individuals for their involvement in clubs, community groups and centres freestyle related activities. The programme 

aims to inspire more young paddlers to explore the possibilities of recreational and competitive freestyle. It’s envisaged that participants will further 

energise and promote their Centre’s, Club’s and Community Groups own programmes through this opportunity. The academy promotes an inclusive, safe 

environment where participants are free to progress at their own pace while enjoying the professional feel of coaching in a Team GB environment.  
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We aim to provide 10-15 Academy places from across the UK, building this to 30 participants per camp. 

COMPETITION PATHWAY 

The Competition Pathway framework has now been established.  

We are currently contacting the identified competition event organizers within this framework to gather further information for the creation of a dedicated 

website page and e-brochure on the GB Freestyle Kayaking website. The information collected will be presented in a standardised easy to follow format 

that will assist participants (including clubs and community groups) in making decisions on events appropriate to them and their goals.  

James Ibbotson will also be assisting in this project.  

Completion Date: Before June 2020 

GB TEAM AND SQUAD PROGRAMMES 

Team GB continues to provide world class freestyle coaching.   

Team staffing resources have been severely strained once again this year, and as a result the official team training camps dropped to 2 weekends this year, 
with a third camp for Squad. Both of these were strategically placed within the athletes’ competitive calendar to maximise performance benefits. Although 
a challenging year the High Performance Coach CPD launch this summer made a positive impact bringing voluntary coaches for our programmes to a 
healthy more sustainable level for 2020. It is suggested that retention of team and squad coaching status in future be linked to team and squad coaching 
provision.  
 
It’s critical moving forward that we work towards better clarity and visibility of the annual team training budget and available funding. This budget should 
be ring-fenced. 
 
Continued work on Team and Squad training camp restructuring. 

We are continuing our work towards providing a more focused bespoke approach to training for our broader team and squad athletes, that better meets the 
individual athlete requirements. This is critical in the run up to International events, where sessions are primarily focused on competition simulation training 
opportunities, and addressing any situations that may be detrimental to the athlete’s performance in the Championships.  
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To facilitate this structure, separate Team and Squad training opportunities were provided. Although priority had to go to team athletes this year due to the 
severe lack of available coaching staff described above. Lack of available coaches have now been addressed through the High Performance Coach CPD 
programme. 

Official Team and Squad training will be provided for the World Cup (Nottingham Only) in 2020. 

There will be elements of combined Squad and Team training in the 2020 schedule.  

It is proposed to establish an off-season between Sept-March (this may need to be adjusted in 2020 as the European Championships are in October). To 
support this, and provide the largest team training window it is proposed to retain selections in Q4 of each year where possible. 

Bespoke athlete training and mentoring  

There is additional work required to further enhancing the bespoke coaching session offering for both Squad and Team athletes. Again, this was predominantly 
down to coach availability which has been addressed.  All Athletes will have an allocated coach in 2020 to help support him/her in their competition/selection 
preparations. This will only be available on the proviso that the allocated coach and athlete discuss and agree a formal personalised training and competition 
plan, which will be reviewed on an ongoing basis by the performance director/head coach. 

The oversight process within our programmes continue to develop and ensure continuity / consistency of the coaching offering, identify future improvements, 
and monitor the progress of the Team and Squad members towards their performance / development goals outside of training camps.  

Sports Science & Performance Services  

The Performance Team is working to enhance the range of offerings; currently including Physiotherapy, Strength & Conditioning (S&C) and Sports 

Psychology. The team currently has openings for a Nutritionist/Wellbeing specialist, which we are actively looking to fill in 2020. 

GB Foundation & Excel programmes established.  

The remote Sports Psychology support was piloted with GB Team athletes in 2019; this was very successful with positive feedback from the athletes. It is 

planned to role this out to further team members and selected Squad athletes (this would also include staff training to deliver the programme). 

S&C is making great progress, although we still have some work to do on the remote support programme after pilot feedback. We now have a S&C 

Development Tracking Tool available to monitor and periodise athlete training.  
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S&C personnel (Sandro) also attended the team training camps running a workshop, introducing a tool to track training progress and minimise over training; 

this was greatly appreciated by the athletes. The current plan is to invite team/squad members to Lincoln University Human Performance Centre for fitness 

testing, and then provide practical workshops at the NWSC gym facilities. 

Both of these programmes provide a comprehensive programme for all levels of athlete development.  

Timeframe: 2020 

There is a strong interdisciplinary approach between the coaching and discipline specialists which is enhancing the athletes experience and driving a culture 

of success.  

Future Funding for Squad & Team 

All of the ambitious programmes proposed for 2020 require a notable voluntary support from coaches, parents, athletes and the performance staff. It is 

realised that this level of effort on a voluntary basis is not always feasible or achievable, and success remains fragile; based upon goodwill and personal 

efforts. This is something I am very conscious of and strive to both formalise the programmes to make them more sustainable in the long term and also 

improve funding in the short term.  

We are actively working more closely with British Canoeing to define our future training requirements and make in-roads to obtain additional team funding 

to better address our requirements, both indirect (e.g., services and facilities) and direct (athlete grants). 

British Canoeing Performance Coach Developments    

As part of the BC strategic approach to ensuring the World Class Programme (WCP) is integrated into and fully aligned with British Canoeing, BC have now 

put the strategic management and oversight for the coach developer work in the WCP and England Talent Programme under the management of Lee 

Pooley, as Head of Coaching and Qualifications. Lee will be involved directly in working with Podium Coaches and manage others working as Coach 

developers. He will also oversee a large number of specialists who will be deployed to assist the development of coaches. 

BC will be funding the capacity for 2 days a week to work with squad coaches. I’ve been in communication with Lee and working towards shaping how best 

we can mutually benefit from this opportunity to support our High-Performance Coach CPD.  
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GB Freestyle Team Internships 

There was no GB Team Internships in 2019 due to the addition commitments of the High Performance CPD programmes which has been a priority 

programme this year. 

Team GB in 2020 will be advertising an internship position for talented and ambitious post graduate students to provide voluntary assistance to the Team 

training programme, and make meaningful contribution to projects across all areas of our practices. The intern positions will be a one year volunteer role, 

where the successful applicant gains experience across various aspects of practical training activities and completes meaningful projects to enhance our 

programmes. The GB Performance Director will continue to coordinate our successful internships programme 

Conclusion  

We continue to grow a culture of open mindedness to the benefits of integrated practices of coaches, sports psychologists, physiotherapists and strength 

and conditioning coaches. This has proven to be beneficial to both our staff and athletes alike. Our aim is to continue creating an environment where 

accelerated development of expertise and enhanced knowledge, skills and behaviours can occur within all areas of our programmes.  

In summary I’d like to thank to all our athletes and volunteers for their tireless work to improve our sport from the inside out - without you none of this 

would be possible. I look forward to working closely with the GBFC, BC and Team GB Staff and Athletes in the lead up to the 2021 World Championships.  

 

Dennis Newton 

GB Freestyle Performance Director  
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Development Pathway Priorities, Time Frames and Objectives 
 

OPERATIONAL PLAN 

PRIORITY 
L = Low 

M = Medium 
H = High 

TIMEFRAME RESPONSIBILITIES  STATUS COMMENTS 

Strategy: Develop and Support Clubs, Community Groups & WW Freestyle Hubs 

Objective: Nationally coordinated ‘Regional Whitewater Freestyle Hubs’ will be identified and integrated into the Development Pathway. 

Provide resources to support increasing 
freestyle participation, and personal 
development opportunities within Clubs and 
Community Groups.  

H 2019 PD  

Development Pathway (DP) 
programmes that will provide the 
foundation to support club and 
community development in 2020 
have been priority in 2019.  
These included the ‘Inspires’, GB 
Academy and High Performance 
Coach CPD. These combined have 
provided an increase in voluntary 
coaching staff necessary to drive 
forwards programmes such as 
‘Finding Freestyle’ and ‘Fun, Flip, 
Fly’.  
Key for 2020 will be maintaining 
momentum to retain volunteers. 
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‘Finding Freestyle’ - create programmes and 
establish a review and research processes.  

• Develop a questionnaire to research 
programmes specific aims and 
objectives. 

• Create a guidance document and e-
brochure for programme goals and 
activities.  

H 2019 PD, PM  

The ‘Finding Freestyle’ programme 
guidance, questionnaire and e-
brochure will be completed before 
March 2020. 

Create Club/Community Group freestyle 
sessions that lead to regional series sessions: 

• Phase 1, 2 and 3 (FUN, FLIP, FLY) 
• All ages (modified activities and 

challenges) 
• Create a guidance document and e-

brochure for programme goals and 
activities. 

Include review process for all programmes. 

M 2019 PD, PM  
The ‘FUN, FLIP, FLY programme 
guidance and e-brochure will be 
completed before May 2020. 

Partnership supported through GBF, with an 
assigned liaison (programmes management 
role); 

• Strengthen the relationship with Clubs, 
Community Groups, Events, Freestyle 
Hubs and Home Nation freestyle 
programmes. 

H 2019 PD, PM  
Bruce Jolliffe was appointed to the 
role of the GB Pathway Manger role.   

Periodic GB athlete and/or coach interactions 
to support club and community group freestyle 
activities. 

H 2019 PD, PM  

‘Inspirers’ are visiting events, 
although more work needs to be 
done on improving the coordination 
of these visits. 
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An individual report will be 
submitted by Bruce Joliffe regarding 
this item. 

Develop the Inspirers and Innovators training / 
orientation programmes. 

• Establish club, community group, events 
and competition interactions. 

H 2019 PD, PM, DAG  
Inspirers training orientations were 
provided, there are now 12 
Inspirer’s. 

Club and Community Group coaching 
volunteers’ invitations to shadow or assist the 
Freestyle Academy Camp pilot programme. 

M 2019 PM  
This is ready and will launched this 
November 2019. 

Web media (GBFC Website, GBFC FB page, 
British Canoeing etc.) will be used to promote 
the Clubs/Community Groups freestyle 
activities, including related programmes – 
sharing news, participants experience and 
aspirations. 

H 2019 
PD, PM, SALC, 

INS 
 

The freestyle community have 
shown a keen interest in the 
Development Pathway (PD) and 
provided broad support for PD 
programmes. 

Continue to support and actively target 
promotions to engage more gender, and ethnic 
diversity in freestyle. 

• Promotion Material (Templates) for 
Freestyle Activities/Competitions. 

• Develop a questionnaire to research, 
and help inform our strategic direction. 

H 2019 PD  

All PD programmes have been 
provided with e-brochures and 
promotion templates. 
 
We’re currently creating a 
questionnaire; completion date will 
be before June 2020. 

Strategy: Creation of Performance Pathway. 

Objective: To create high performance training environments for all athletes and coaches involved within each discipline which will include shared 
resources amongst all programmes. 
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All performance programmes to fall under one 
central co-ordination point of the Head Coach. 

M 2018 PD, DAG  

We have a clear reporting structure 
for coaching and management, we 
are waiting for the committee to 
include these roles within the 
constitution. New roles have 
included Squad/Academy Lead 
Coach, freestyle discipline Lead 
Coach. We also have Trainee 
National Coach status for Podium 
and Podium Potential. 

Matrix to be developed covering all aspects of 
athlete development in each learning phase.  

H 2019 PD, DAG  
Completed, will be reviewed around 
November 2020. 

Create ‘Foundation’ and ‘Excel’ programmes for 
all freestyle disciplines. This programme will be 
Squad and Team based for each discipline - 
supporting training for national and 
international championships, plus sharing 
common resources for athlete development; 

• Sports Science Support (TTPP). 
• National & International camps. 
• Highly bespoke individual athlete 

development. 
• Athlete remote education sessions for all 

disciplines. 

H 2019 
PD, HC, SST,  

DAG 
 

Foundation and Excel programmes 
have been completed. We will share 
these programmes resources with 
appropriate British Canoeing 
departments.  

Enter into a partnership with a University to 
ensure that talented athletes gain access to 
testing and sports science support 
opportunities. 

H 2019 PD  

This is now up and running and 
Lincoln university have invited the 
team/squad athletes to attend a 
physical testing day within their 



 
 
 
 
 

18 
 

Human Performance Centre (date 
TBC). 

Appointment of a Development Pathway 
Manager (DPM) based on the objectives and 
priorities of this plan. Assisting the Pathway 
Director (PD) in implementation of this 
Development Pathway Plan. 

H 2018 PD  
Done. The DPM will provide an 
annual report. 

Establish sustainable resources, planning, 
delivery, monitoring, review processes for the 
Development Pathway Plan. 

H 2019 PD  
Done. We now have a reporting 
process set in place. We will aim to 
refine this further in 2020.   

Establish the Development Advisory Group 
(DAG) for the Development Pathway: 

• Create a terms of Reference for the 
Development Advisory Group. 

• Establish a group composition of GBF, 
BC, WC, SCA and other external 
partners. 

H 2019 PD  
Terms of Reference completed. We 
are planning to establish the group 
before May 2020.  

Create a terms of reference for the 
Development Pathway leadership and 
governance roles.  

• Create a generative collaboration 
working model.  

H 2019 PD, PM  

Development and Performance 
Pathway structure completed, 
although volunteer time 
commitment has been a real issue 
with progressing the project. We 
have work hard to increase 
voluntary roles to mitigate this issue. 
We now increased voluntary staff in 
key roles to 8 through the HPC CPD 
programme. 
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Creating stronger links with other discipline 
communities, and actively engage talented 
paddlers with the Development Pathway 
Programmes. 

H 2019 
PD, PM, SALC 

INS, INN 
 

The DP programme has been keenly 
welcomed and supported by all 
freestyle disciplines and used as a 
reference model for their own 
activities and/or approaching GB 
freestyle to get more involved.  
We will continue to build on this 
foundation through 2020, working 
towards a more sustainable and 
robust development pathway.  

Strategy: Creation of an extended competition pathway to Clubs and Community Groups 

Objective: Strengthen inter competition, including talent identification (TID) aspects. 

Linking Club Championships and other 
appropriate competitions to club/community 
group development environments.  

M 2019 PD, PM  
The competition pathway is 
currently under development and 
will be completed before June 2020.   

Development of a inter club/community 
competition that will also be used for the GB 
Academy programme. 

M 2019 PD, PM, SALC  

Fun, Flip, Fly framework is now 
completed, and the content will be 
completed by May 2020. The 
content include fun flatwater 
competition series that serve as an 
inter club/community competition.   

Cross discipline (e.g. racing and freestyle, or K1 
and C1) competition formats created to allow 
for transfer of athletes.  

M 2019 PD, PM  Not Active.  
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Beginner/Intermediate competition strategy to 
be enhanced in order to create a competitive 
edge at the grass-roots level.  

H 2019 PD, PM, SAL, DAG  

WITTW is now integrated at all levels 
of the development/performance 
pathway. This helps set evidence-
based targets to measure 
participants podium and podium 
potential.  

Bring all appropriate UK competitions under the 
umbrella of the Youth Freestyle Series, 
strengthen the strategic relationship with 
organisers. 

H 2019 PD  
Awaiting confirmation from the 
committee / chairperson.  

Create clear sign posting to competition 
opportunities and their benefits through a 
Competition Pathway guide.  

• Implement a domestic 
competition/events review  

• Establish a new competition pathway. 
• Provide standardised information on 

available competition/events and how 
they relate to their needs. 

• Provide a web tool that can be managed 
by organisers.  

H 2019 PD  

The framework for the competition 
pathway has been established.  
We are going to be contacting event 
organisers over the winter to help 
establish an e-brochure and web 
page to sign post competition and 
development opportunities around 
the UK. James Ibbotson will be 
assisting the Performance Director 
complete project before June 2020.  

Strategy: Creation of a young freestylers’ development programme and academy. 

Objective: Nurture talent paddlers and create young ambassadors for freestyle to inspire others. 
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Create Club/Community Group freestyle 
sessions that lead to regional series sessions: 

• Phase 1, 2 and 3 (FUN, FLIP, FLY) 
• Phase 1,2 and 3 with age 7-12 activity 

modifications. 
Include a review process for all programmes.  

H 2019 PD, PM, ASLC  
The Fun, Flip, Fly programme 
framework is now complete and will 
be ready for launch by May 2020.   

Establish annual Academy Camps designed to 
increase energy and enthusiasm in Club and 
Hub activities.  

• Create a guidance document and e-
brochure for Academy goals and 
activities.  

H 2019 PD, ASLC  
Academy programme including e-
brochure has been completed and 
ready to launch this November.  

Appoint an Academy Lead Coach to manage the 
co-ordination of the programme. 

H 2018 PD  

Academy coach staffing has now 
been established for 2020. We have 
appointed two lead Academy 
Coaches.  

Create a process for Hubs, Clubs, and 
Community Groups to nominate young talented 
paddlers to attend the GB Freestyle Academy 
Camps. 

M 2019 PD, PM  
Done. E-brochure with nomination 
process included.  

Create incentives for participants regularly 
attending the GB freestyle youth development 
programmes. 

• Mentoring from GB Athletes. 
• Links to external providers programmes. 
• Links to paddlesport manufacturers 

initiatives. 

M 2019 PD, PM  

We continue to provide greater 
incentives for participation in our 
development/performance 
programmes including mentoring, 
access to e-learning, support with 
grants and sponsorship with 
manufactures. 
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Web media (GB Freestyle FB page, British 
Canoeing etc.) will be used to promote the GB 
Freestyle Academy - sharing news, participants 
experience and aspirations. 

M 2019 PM, ASLC  

We continue to build on promoting 
our activities through GBF website 
and Facebook with the Launch of the 
Academy this November. The 
Development Pathway continues to 
generate interest.   

Set up an Academy Coach status based on 
criteria to be developed by Development 
Advisory Group. Coaches would be offered 
extra up-skilling opportunities linking in with GB 
National Coaches and programmes.  

H 2019 PD, PM, HC  
Done. The High Performance Coach 
CPD is now active and meeting this 
objective.  

Strategy: Develop Coach Mentoring/CPD Programme. 

Objective: Long-term sustainable coach development environment to be created. 

Inspirers and Innovators project recruitment 
• Co-ordinate orientation/training 

programme. 
• Provide CPD opportunities through 

Pathway Programmes. 

H 2019 PD, PM  

Active. Inspirers training week was 
provided and highly successful. The 
High Performance Coach CPD is 
providing a route into performance 
coaching with the Academy, Squad 
and Team, although we need to 
ensure that those not in the HPCPD 
gain access to further coach 
development opportunities. Its 
envisaged that the successful 
increase of coaches on the HPCPD 
programme will mentor Inspirers 
where appropriate.  
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Manage the Inspirers and Innovators 
orientation/training programmes. 

• Training to be provided to coaches on 
the Development Pathway and the 
practical coach skills needed at each of 
the 10 phases (e.g. social development 
and activity modification for all ages, 
and abilities levels).  

H 2019 PD, PM, DAG  See above.  

Creation of a GB Freestyle Coach Mentor/CDP 
programme for Academy, Squad and Team 
coaches. 
Establish a tool for developing and evaluating 

the following areas; 

• Planning Practice 
• Managing Programmes 
• Designing Programmes  
• Supporting Athlete Training 
• Analysing Performance  
• Supporting Competitive Experiences 
• Ethical Decision Making  

H 2019 PD  

Done.  We now have a 
comprehensive CPD programme 
with 8 participating coaches (with a 
broad age range and skill level) 
across all disciplines working 
towards becoming national team 
coaches.  

Set up a coach network group within each 
discipline (e.g. K1, C1 and SQUIRT) to meet bi-
monthly to discuss the current and future 
development environment.  

• Create Development Pathway Coach 
Network. 

M 2019 PD  
Done. Established roles and 
responsibilities, will start a Facebook 
closed group this November. 



 
 
 
 
 

24 
 

Talent Development coach status to be 
developed; key coaches to be targeted and 
mentored as future national coaches. 

M 2019 PD, PM, ASLC  

Done. Podium Potential / Podium 
status will be used moving forwards 
for those working with 
Academy/Squad or Training as 
National Coaches.  

Develop and implement a system of official’s 
and coach’s identification and recruitment that 
attracts new volunteers. 

H 2019 PD  

We are continuing to build a feeling 
of a coaching family within GB 
freestyle. The HPCPD / Inspirers has 
been highly successful in providing a 
focal point for new coaches to get 
involved in the GB Freestyle 
programmes.   

Recognise the contribution and success of 
coaches within the Development Pathway 
through commendations from the GBF 
Chairman and British Canoeing President. 

H 2019 PD  

Active. An email from the chairman 
is sent to all those who have made a 
contribution to GB freestyle 
activities.  

Strategy: Effective monitoring processes of athletes and coaches 

Objective: To create an accountable environment for all stakeholders involved. 

Develop monitoring software to track athlete 
developmental progress.  

H 2019 PD, DAG  Currently under development. 

Develop monitoring software to track coach 
development and performance as part of a 
Coach Mentoring/CPD programme.  

H 2019 PD, DAG  
Done. High Performance CPD 
spreadsheet in place. Trial 
implementation planned for 2020. 

Creation of databases and systems to monitor 
athlete competition results.  

H 2019 PD, DAG  
Active. We are currently tracking ICF 
Cups and Championships. 
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Identify key stakeholders to have access to the 
software as part of an individuals’ athlete 
development plans.  

H 2019 PD, DAG  

Done. National/Lead Coaches and 
Lead Support Science members can 
share appropriate information as 
required… Athletes have to 
complete a consent form.   

Strategy: Stronger ties with BC, WC, SCA and CNI 

Objective: Long term sustainable coach development environment to be created. 

Strengthen relationships with British Canoeing 
departments and personnel. Engagement must 
include meetings and being actively involved in 
British Canoeing High performance discussions.  

M 2019 PD, HC  

Active. British Canoeing have created 
new roles to support team coaches. 
We will continue to be open and 
captilise on potential opportunities 
to strength GBF management/staff 
roles. 

Liaising with British Canoeing and other Nations 
Associations regarding recreation and high-
performance strategies.  

M 2019 PD, HC  
The PD is in contact with Lee Poole 
regarding this matter.  

Develop a portfolio of policies relevant to 
environment that align with the relevant 
policies of British Canoeing. 

H 2019 PD, PM  

The PD role continue to monitor BC 
policy and adapt/create new policy 
to mutually benefit all areas of GBF 
and BC coach and athlete 
development activities. 
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Inspirers Report - Bruce Jolliffe 
 
Introduction 
2019 saw the full launch of the GB Freestyle Inspirer Project (referred to herein as Inspirers), a 

concept for providing legacy in nurturing Freestyle Participation across the UK. Inspirers is, as a 

project, central to the GB Freestyle 4 Year Strategic Plan. 
 
The 4 year plan envisaged having an impact on the future of our sport, and where the development 

pathway document recognised the important duality of recreational and performance participation 

in freestyle, Inspirers seeks to use talent from both of those backgrounds to support the grass-roots 

growth and development of freestyle kayaking through community engagement. Through GB 

Freestyle providing structure and coach education to this volunteer workforce, the Inspirers in 

return share their time and knowledge via good quality fun coaching at clubs and events across the 

UK 

 

Recruitment 

Following a recruitment drive in December of 2018, representatives were selected during the 

early months of 2019 from the membership of British Canoeing, Canoe Wales, the Scottish 

Canoe Association and the Armed Forces. The recruitment process was very challenging, with 

over 40 applications received and a broad variety of skills presented by the applicants which 

ranged from strong recreational volunteering experience to current members of the GB 

Freestyle team. 
 
Many of the pool of applicants were known to the Performance Director (PD) and Development 

Pathway Manager (DPM), both of whom were responsible for selection and training. Therefore, to 

ensure fairness, names and other identifying details were redacted from the applicants’ responses 

to the candidate pack questions. The responses were read and scored against pre-selected criteria 

during the blind sift, before the applicants were then populated into regions and nations of the UK 

to gain an overall view of who had scored well against the criteria within distinct geographical 

areas. 
 
Certain geographical areas where freestyle is better established, provided more strength in depth of 

talent, however, there was a good mix of skill-sets within the overall talent pool and the best 

individuals from each geographical area were invited to attend the introductory Inspirer Project 

training weekend on the 23 and 24 March 2019. 
 
Responses to attend training were in many cases slow to appear, which turned out to be due, in 

part, to emails being filtered by spam folders. This may have been caused by the Pathway 

Development Manager using a personal Gmail address (there was no other option) and did result in 

increased workload in chasing applicants via various communication platforms (e.g. Facebook-
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messenger) to inform successful applicants to check spam folders. Future applicants will be asked to 

recognise a specific email address to hopefully avoid such time-consuming problems. 
 
Roll Out 
The training event was conducted over two days at Holme Pierrepoint White Water Course by 

Dennis Newton (PD) and Bruce Jolliffe (DPM) and was attended by 16 Inspirers, who were: 
 
Adam Biggs  
Jake Boswell  
Charlie Brackpool  
David Byrne  
Dan Daley  
Vanessa Hiller  
Nirvana Kruger  
Maya Ray-Cross  
Sam Roberts  
David Rogers 
John Russell 
 
Matt Stephenson  
Heidi Walsh  
Sam Wilson  
Stewart Wintersgill  
Emma Witherford 

 
During this two day event the successful applicants were involved in discussions around the 

implementation of the Development Pathway and 4 Year Plan, took part in the running of various 

coaching sessions on both flat and moving water as well as more theoretical classroom based 

activities, where coaching themes and concepts were explored for use in the Inspirer role. Each 

Inspirer received an individual de-brief where key strengths and areas for development were 

discussed, as well as sharing of ideas for moving forward, including more advanced and/or specialist 

roles for some. Special thanks are due to Desperate Measures for allowing use of their shop and car 

park for two days as a base of operations. This initial engagement was very positive, and the wealth 

of new ideas brought forth for the future of freestyle in the UK was massively encouraging. 
 
It was agreed that contact via a Facebook group would be best for continued management of the 

Inspirers Project. This group was set-up on the 10th April 2019. 
 
Activities & Events involving Inspirer Project 
During the last 8 months since the initial training event the Inspirers have been involved in many 

days, events, activities and visits including: 

 
Inspirer Created Events:   
The inception and delivery of the Gorilla Freestyle League (at the Lee Valley White Water 

Centre). 
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Inspirer Supported events: 
 
Paddle in the park  
Tryweryn Fest  
Downriver Freestyle Jam (CIWW)  
Skill Sharing Day (CIWW)  
Freestyle Development Day (CIWW)  
Canoe Wales Meet  
Teifi Tour  
Thames Valley Freestyle Development week (6 community places covered) 

‘Slightly White Water’ events 

Woodmill Rodeo  
Pinkston Watersports Open Day,  
SCA freestyle / polo event (Adventure Show)  
Scottish Freestylers Open Day (inc Bren Park Jam) 

 
Inspirer Assisted Clubs: 
 
Bromley Canoe Club  
Liverpool canoe club pool sessions 
 
Other/Specialist Activities: 
 
Blogging - freestyle and promoting kayaking with disabilities 

 
Service Delivery Issues 
However, we recognise that there have also been teething problems. 
 

Some club visits and events we have been requested to attend have fallen through or have not yet 

been supported. These include Lower Wharfe Canoe Club (pending), Roker Canoe Club (no 

response) and The Young Guns Freestyle events (no commitment from present cohort yet). Going 

into 2020 the issues underlying these problems with visits need addressing. Lack of response may 

be due to aforementioned email recognition problems, however this needs exploring. Attendances 

at the Young Guns Freestyle really needs forward planning and commitment from the Inspirer 

cohort as this is an important series that is deserving of support. 
 
The intention had also been to train another batch of volunteers during the Autumn of 2019, to 

ensure the year finished with a larger number of Inspirers and therefore in a better position to 

promote freestyle at swimming pool sessions through the winter. This has not occurred as lead time 

to organise was lost due to the DPM having other pressing priorities. 
 
The levels of engagement within the cohort of Inspirers has been mixed. Following the early 

promise, many of the cohort of inspirers have made good on their commitment, or even excelled. 

However, some have yet to engage. There could be many reasons for this, like all our volunteer 

workforce in GB Freestyle, our Inspirers have lives beyond their voluntary role, some as athletes, 

students, and persons with work and dependents to consider. 
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Strategically, the inability to create a larger number of Inspirers and the mixed level of 

engagement of the existing cohort are indicative of a need for the DPM role to offer more support 

and closer management. However, the DPM role, which is also voluntary, has proven to be 

ineffective in managing the Inspirers Project, let alone in engaging with wider needs as set out in 

the Development Pathway document (an additional matter out with the scope of this report). The 

DPM role needs review to assess whether multiple persons could fulfil the role and/or the role 

requires funding to ensure time can be prioritised. Since applications for the Inspirer Project 

closed in December 2018 the DPM role focussing on Inspirer Project alone has required 

approximately 10 working days, but this has proven to be an insufficient amount of time to fulfil 

its obligations to the standard required. The DPM role is clearly larger than a single volunteer can 

commit to and this conundrum needs solving if we are make the project a self-sustaining success. 
 
Going Forward with Inspirers - 2020 
The following are targets (Completion date in brackets) 
Population of the events calendar for 2020 to ensure better Inspirer engagement. (Dec 2019) 

Winter engagement drive; get the Inspirer Project into UK Club swimming pool sessions (Dec 

2019). 
 
GB Freestyle Inspirer project ‘brand’, e.g. stickers and materials to promote the project’s 

existence (Feb 2020). 

Recruitment and training of Inspirer cohort 2 (Mar 2020)  

Review of Inspirer cohort 1 (Mar 2020)  
Review of DPM / Inspirer Management role (Mar 2020).  
Examine & provide development opportunities for Inspirer cohort 1 (May 2020) 

 
 
Despite the critical tone of part of this report, it must be noted that this was an ambitious project, 

started by a few volunteers, to grow the number of volunteers in our sport, in order to promote our 

sport. In this respect the GB Freestyle Inspirers Project has been a huge success. However, we 

recognise that for it to continue to be a success it must become robust and self-sustaining. At 

present our success is imperfect and fragile, however, compared to this time last year we have 

something worth nurturing and for that we can be thankful. 
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Treasurer’s report 
 
Freestyle Committee Accounts - Year Ending 31st October 2019  

     
Income & Expenditure Statement    

     
British Canoeing Grant          10,000    
National Associations Contributions            2,000   Inspirer Programme 

Levies & Entry Fees            3,130           15,130   

     
Cost of Attendance. Int Events          10,876    
Cost of Attendance. Domestic 
Events                827    
Hire of Facilities            1,000    
Other Competitions/Events            2,000   Hurley Classic 

Consultants    

 SMR Dias             1,800   

Strength & 
Conditioning 

 Performance 1            1,400    

 Streetwater Coaching            1,050   Performance Coaching 

 Andrew Jackson                450   Inspirer Programme 

Committee Expenses & Admin                519    

            19,922   

     
Total Surplus / (Deficit)  (4,792)  

     
Balance Sheet    
Opening Funds  22,225  
Surplus / (Deficit)  (4,792)  
Closing Funds           17,433   

 
  



 
 
 
 
 

31 
 

Judging and Sporting Rules Report - Josh Wedgewood 

 

Once again in 2018 & 2019 GB Freestyle were well represented in the international judging 

arena. At the 2019 World Freestyle Kayak Championships 3 British Judges supported; Joshua 

Wedgwood, Charlie Brackpool and Paul Shepard as Chief Judge. Given that the last three 

Chief Judges at World Championships have been GBR, this shows the depth and quality of 

judges that we have. Several judges have also supported the World Cups and European 

Championships (such as Meg Edmonds and Nick Morton), meaning that we also have a 

strong pipeline of developing judges. This has been possible due to including a wider pool of 

judges at Events such as NFL and the British Championships where it is possible to provide 

experience while still ensuring high quality judging throughout. In future years, a more 

formal GBR qualification procedure should be developed to strengthen governance in this 

area and provide formal recognition to those who support us in this area.  

Similarly, on an international level GBR athletes and judges have had significant involvement 

in shaping the future of the sport through the ICF Committee Rules Working Group. Through 

this forum we have been able to influence the rules in a positive manner and suggest many 

of the changes we have been wanting to see happen for a few years. These rule changes will 

take effect in 2021. A full list of suggested changes is available on request to Joshua 

Wedgwood. These changes will also be requested through British Canoeing into the ICF to 

ensure that they are considered. 

 

Committee Members Reports  
 

Gavin Barker - Committee Member 

Over the last year and a half my main involvement as a member of the GB freestyle 

committee member has been over the following three areas of the 2017-2021 four-year plan. 

 

Objective 4 - Selection Policy 

Through 2018 & 2019 the selection policy has been revamped. This first involved leasing with 

BC to bring the policy in line with BC policies and also into a format that matches the other 

disciplines. Policy developments have included: 

• Selection panel increasing in size/experience, now having more responsibility to 

make decisions around the organisation of selection and also deciding the final 

team that will compete. 

• Mitigating circumstances being brought back into the policy, now with eligibility 

guidelines. 

• Performance standards. 

• Many other minor changes. 

 

Moving Forward 

The policy is under constant review, with amendments/improvements coming through 
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conversations with; selection panel chair, committee members and the Freestyle community. 

Unless urgent, these amendments will be made after a thorough policy review each year. 

 
Objective 7 - New website creation 

Working closely with our website developer, we have designed a full new website. This 

includes pages and download areas making documents readily available to; volunteers, 

team members and event organisers. 

 

The Future 

We will continue to develop and improve the website, with the aim of increasing the 

resources available and making information easy to find. 

 
Objective 8 - Volunteers 

• Created volunteer & wellbeing policy 

• Created volunteer agreement 

• On-line advertisements for volunteer roles 

• Completing Volunteer nominations for BC awards 
In the pipeline 

• Getting the GB Freestyle annual awards off the ground 

• Creating a volunteer list resource, working with our web developer this will be an 

on-line form on the website which will put volunteer information into a 

spreadsheet. 

 

Chairman’s report - Andrew Jackson 

 
Thank you to the officers of the committee for producing and reporting back on the progress GB 

Freestyle has made this year.  

2019 has been a year where we have moved forwards in some substantial areas aligned to our Four-

Year Plan.  

In early December we launched our Development Pathway, and this has helped hone our focus by 

providing clear guidance on how we are to do our work from grass roots through to elite. In the elite 

area we have engaged performance specialists to support our medal potential athletes as well as set 

up more structure around development. From grass roots we have started our Inspirer program 

which provides specialist FS coach contact and support to clubs, centres and other interested 

parties. There is still much to come from the Development Pathway, and this will form a large body 

of work over the coming years.  

Structure around the team and selection has continued to evolve. Athlete Contracts and Selection 

Policy were updated, and new members of the selection panel have been in place for 2020 

selections. Finding people with the necessary skills to sit on this panel is difficult but I am happy that 

we have the right mix of people in development and people that are masters of this process. This 

was clearly evidenced by both our ability to run selections earlier for 2020 (allowing team training to 

be more effective) and dealing with a postponement on first dates. 
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At the worlds in Sort this year we again fielded a full team. Our athletes did superbly (more about 

that in Tims report) but I’d like to mention the incredible Judges we have in GB. Yet again the head 

judge was British. No country has provided so many head judges for both world championships and 

European Championships.  Its not just the head judges, the judging roster at major events 

consistently calls on British judges and this is a true reflection that like our athletes they are the 

leaders.  

Communication is key and again improvement of is one of our FYP goals. The committee moved to 

put a new website in place as a short-term overhaul whilst BC centralised this communication tool. 

At the same time all committee members and an extended group of our volunteers were given 

administrator access to all social media channels.  Opening these communication channels and 

creating a culture where so many more people can post has helped us communicate much more 

effectively.  

With Freestyle now having several larger projects I have had concerns as to how we manage these. 

We tried some project planning tools but have not yet found a solution to how these can work for 

us. Time constraints make some of the clerical work incredibly difficult and freestyle would certainly 

benefit from project management support.  

As chairman I always intended to stay in post four years. This tied in with our FYP which took a little 

longer to finalise than anticipated so it will be more like 4 and a half years (see below). Over my last 

year of this term I wish to commence the process of developing the next FYP which will run in 

tandem with BC’s FYP and launch in March 2021.  I do not see much change in the general goals, all 

of which we have done very well with, but I do expect to push for changes in how we administer 

those goals. It has become clear to me that schemes like Inspirer require more time to manage than 

is acceptable for a volunteer. Traditionally these types of schemes would have come under BC’s 

remit and funded officers would have led them. With that in mind I would look to try and fund some 

key positions in freestyles development. That’s a big change.  

Secondly, I wish to rewrite the constitution so that we can evolve a totally new management 

structure for freestyle. My own beliefs are that having a chairman sitting in post for two years 

against a four- year plan in too much burden on an individual. My ideas are to have a 9-person 

committee with 8 people reporting back against specific goals and the 9th being a Budget Master. 

There would be a rolling chairmanship with each of the 8 taking 6 months and a committee being 

voted in for four years. I would lead the transition for the first six months of chairmanship. BIG 

CHANGES   

Looking then at our four-year plan now I would like to highlight our objectives and talk about what 

we have achieved and where we need to go in the next 12 months.    

1. Recognise, support and increase participation levels in Freestyle Canoeing.  

a.  Recognise 

i. Jon Allars appointed is Data controller – we don’t currently have a central 

data point but through our online entry (AEMS) we are close. It does not 

take account of YGFS, NFL, Gorilla, Cardiff Meet Up’s or general Meet UP 

events. 

ii. Move to try and get all events operating with AEMS by end of 2020 
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iii. GDPR – current position not great but will improve through AEMS. We do 

not pass any data onto third parties so any GDPR request could be dealt 

with.  

iv. Participation type and needs survey has not been done – 2020 Goal  

v. Year on year reporting structure in place but not yet automatous 

vi. No work yet undertaken to understand membership relationships with 

freestyle – 2020 Goal  

b. Support and Increase 

i. Development pathway launched and active from December 2018 

ii. Events based on needs analysis not done – 2020 Goal  

iii. Facility id not started see venues report below.  

iv. Emphasise on Flatwater Freestyle not started – 2020 goal 

c. KPI 

i. Correlation of growth over 4-year cycle not due until late 2020 

ii. Increased number of people undertaking FS coaching and performance 

awards -  35% growth across all events (note squirt not included for 

selection as we did not have this in 2019 selections – there were 10 entries)  

2. Recognise, support and develop freestyle venues across the UK 

a. Recognise  

i. No work has currently been done to create a national register of freestyle 

venues. 2020 goal 

ii. No work has been done to analyse freestyle sites against the demographic 

distribution of BC membership. Subsequently no work has been done on the 

venue needs. 2020 goal    

b. Support 

i. We do now have much documentation of freestyle and Whitewater 

developments that have either happened or been proposed across the UK. It 

is planned to digitalise this documentation and make it openly available.  

ii. No work has been done on developing a how to guide for freestyle feature 

creation in the UK.    

iii. New feature development at Cardiff WW course . GB FS involved with work 

to improve features at this site (Justin Bunn and Craig Ayres from FS) 

iv. New feature development at Holme Pierrepoint WW course. GB FS involved 

with work to develop a worlds feature at this site. (Jacko, Jon Best and Matt 

Chadder from FS)   

c. Develop  

i. Project on the Mersey (Liverpool) brought to GB Freestyle and progressed 

with support provided – update due. (Jacko and Gareth Harvey from FS) 

ii. Project on Sheaf / Don confluence (Sheffield). This will come into the design 

stage early 2020 and GB FS need to remain in contact with project liaison. 

(Jacko and Gav from FS) 

iii. Project on Linton Falls (Yorkshire) – project in place and awaiting FS to visit 

and suggest development – due late 2019 (Gav Barker / Jon Best from FS). 

iv. Project on Tryweryn (North Wales). Project in place and awaiting FS to visit 

and suggest development. (Jacko and Chris Nobel from FS) 
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v. Improved feature Boulters Flume (Maidenhead). New ramp structure in 

place and improved feature. (Lee Parry and Jacko from GB FS)  

d. KPI 

i. Add to number of FS sites in register – Not Achieved as register not yet 

created.  

ii. Weighted venue need list as yet not created but very positive on number of 

venues in pipeline – Not Achieved  

3. Support & develop excellent events locally, nationally and internationally 

a. Support  

i. Publicity Plan for Each Event – 2020 goal 

ii. Events strategy identifying outcomes for each event – part of Development 

Pathway- work commenced with James Ibbotson leading on this in 

coordination with Dennis Newton.  

iii. Guidance and support for event organisers on Child Protection and Welfare. 

Supporting documents created and distributed to event’s organiser. 

Committee Welfare officer Alice Shute active and engaging with event 

organisers. 

iv. Entry system including payment with scoring system – entry system active 

with payment process in place. This payment process is not direct on 

booking and no resolution of a cost-effective online payment portal has 

been found. British Canoeing are working on a parallel system which may be 

an option although early indications are that this will not be a solution. 

v. No Work has been done to develop quality marker KPI’s for events -2020 

goal    

b. Develop 

i. Training and accreditation programs for tech officers – ongoing support 

program with ICF led by JW 

ii. No work done on ‘Event How to Guide’ 2020 Goal 

iii. Delivery Program for the 2021 worlds – ongoing. Stakeholder Board and LOC 

mostly now engaged. Report to ICF due November 2020 – this can also be 

published via GB FS 

c. KPI 

i. Yearly event calendar published  

ii. Outcome reporting for events – not achieved 

iii. Random satisfaction surveys – achieved for Euro Open 

iv. Log of Tech officers maintained  

v. Publicity plan – not achieved 

 

4. Strengthen governance and establish method to finance GB Freestyle  

a. Strengthen Governance 

i. TOR – TOR Approved in March 2019  

ii. Selection policy – continued evolution with project leader identified and in 

position 

iii. Operating system for home nations – Wales and Scotland currently have 

officers on the Freestyle Committee 

b. Establish method to finance GB Freestyle  
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i. BC, CW, SCA grants not yet accessed.  

ii. SCA and CW invested financially in Inspirers scheme  

iii. Event financial neutrality. Many events now running at near neutral. Hurley 

our biggest event has not achieved this. 

iv. Establish annual revenue streams – there was some interest in independent 

sponsorship of freestyle in 2019 however this did not move forwards. 

Guidance from BC will be needed on this goal. 

v. Work with BC to ensure they meet their commitments to government led 

funding bodies – our FYP and Development Pathway are linked to BC’s FYP 

and we are achieving our obligations here.  

c. KPI 

i. Annually increase the percentage of income into GB FS form non-public 

grant sources – KPI needs review – 2020 Goal  

5. Develop and implement a Freestyle Development Pathway  

a. Develop & Implement  

i. Development Pathway went live December 2018 

ii. Pathway Report due as part of ACM  

b. KPI 

i. All met 

6. Support and advance the possibilities in elite performance 

a. Support and Advance  

i. Development Pathway identified tiered structural framework where levels 

of athletes can be supported. Review forms part of ACM 

ii. Canoe Wales And Scottish Canoe Association Invested in Inspirers program 

iii.  Jonathan Males and Sandro now engaged to provide top tier sports 

Psychology and Sport science support 

iv. Advanced coaching skill set - Performance Coach pathway launched 

v. ID funding sources for athletes, coaches – not yet undertaken – 2019 / 20 

vi.  Strengthen team involvement with performance management – ongoing 

b. KPI 

i. Tiered Framework created and implemented – Achieved 

ii. Annual reviews submitted to performance management and Committee – 

Due 2019 ACM – Achieved 

iii. Improved International Medal success – Not Achieved in 2019. This KPI 

needs to evolve and take account of a whole team picture.   

7. Communicate what we do and how people can be involved exceptionally  

a. Establishment of communication and marketing team within GB FS – not yet 

achieved – 2019/20 

b. KPI 

i. Participation growth – Achieved 

8. Value Volunteers and Provide opportunities for growth through volunteering 

a. Volunteer charter live mid 2019 

b. Volunteer list work in progress to go live early 2020  

c. Annual Commendation Awards for Volunteers – go live late 2019  

d. ADDED understanding where volunteering stops and placing finance in place to 

support that  
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i. Agreement of FS com that project development work will be costed, 

approved and paid for. 

ii. Agreement to develop policy to support this and provide safe system of 

work.  

2020 brings a World Cup to Nottingham and in 2021 the Worlds is coming to this venue. 2021 will be 

a big festival of paddlesport that extends the ideas shown at the Euro Open and Hurley Classic. 2021 

is the crescendo point of all our work over the last three and a bit years. An event that is about 

everyone getting involved, having fun doing stuff and cheering on our team.  Now is a great time for 

our discipline and I can never remember being quite so excited. Even my own boating has improved!  

I would like to thank all those involved in Freestyle. When I started back in the 1980’s freestyle had a 

sense of being a pioneering sport. Part of the attitude was led by us all feeling very empowered to 

get on and do stuff. There was no governance in the sport and the only judgement on us was by our 

peers who always charged in with vigour and motivation. Freestyle was not an exclusively elite 

discipline but was also very much about getting on and having a go. Our Four-Year Plan and 

Development Pathway have very much drummed out that beat and the whole culture we have been 

working towards is around empowering people to realise they can do freestyle. Freestyle is for 

everyone!  

This year with so many new initiatives starting and more people than even in the hay days of the 

90’s attending events, I can not only provide data to prove so but also know through the energy I 

feel every time I get on the water. FREESTYLE IS THRIVING! 

Lastly, I must mention this awesome award that caught a huge amount of press. Our very own Claire 

O’Hara was awarded an MBE for services to sport. Claire has won more medals than any other 

freestyle athlete and has been at the top of our discipline for many years. Her enduring commitment 

has finally been rewarded.  

One very happy Chairman 

Andrew F Jackson (Jacko) - Chairman GB Freestyle - November 2019 

 

Committee 2019 and terms  
1. Chairperson                   Andrew Jackson   2019-2021 
2. Vice Chairperson Gav Barker and Jon Best  2019-2021 
3. Secretary                        Jonathan McElhinney   2018-2020 
4. Treasurer                       Lisa Carter    2019-2020 (one-year term)  
5.  Safety &Welfare           Alice Shute    2018-2020 
6. Judging                          Joshua Wedgwood   2018-2020 
7. Events Officer                Lee Parry    2018-2020 
8. Welsh Officer  Justin Bunn    2018 -2020 
9. Scottish Officer  Unconfirmed  
10. Member                            Craig Ayres    2018-2020 

Appointed Officers 
These are appointed by the committee for various periods of time.  

1. Team Manager               Tim Ward    2018-2020 
2. Performance Director    Dennis Newton   2018-2020 
3. Pathway Manager           Bruce Jolliffe    2018-2020 


